HADCO
Board Meeting Minutes

March 25, 2021
PLACE:  Myers Center
TIME:    12:35 p.m.



 
ATTENDEES: Jeff Cooley, Mike Baker, Chris Spens, Jerry Griese, Donna Bosier, and Janeal Kohler
READING & APPROVAL OF MEETING MINUTES: 
Commissioner Spens motioned to approve the minutes from the February 25, 2021 Annual Plan Meeting. Commissioner Griese seconded. No discussion. A vote was taken. All commissioners voted yes. Motion passed. 
REPORT OF THE SECRETARY: Mrs. Kohler did not report on financial statements.  Mrs. Kohler reported the programs in general were operating as usual with no abnormalities to report. March 31 is HADCO’s fiscal year end so staff was working on preparing for the FYE21 Audit.
The newly rehabbed fourplex still did not have the certification of occupancy. All contractor responsibilities were completed however the City of Roseburg would not release the Occupancy Certification without an updated flood insurance certification (needed updated from commercial to residential) and that had taken three weeks to obtain.  We should have the Occupancy Certification within the next couple of business days.  HADCO does have people approved for the housing and will move them in as soon as the remaining appliances arrive which should be any day.  

PUBLIC COMMENT: None. 
UNFINISHED BUSINESS:  None
NEW BUSINESS:  
Resolution #2130-Approval of Low Rent Public Housing FYE 2022 Budget-Mrs. Kohler explained the proposed budget and supporting documentation was consistent with prior budgets with minor adjustments. Commissioner Baker made a motion to approve resolution #2130.  Commissioner Griese seconded. No discussion. A vote was taken. All commissioners voted yes. Motion passed.
Resolution #2131- Approval of Section 8 FYE 2022 Budget- Mrs. Kohler explained the Section 8 budget was also consistent with prior budgets but with noticeably higher housing assistance payments due to the increases in fair market rents. Staff expects HUD funding to cover the additional expenses. Commissioner Spens made a motion to approve resolution #2131.  Commissioner Griese seconded. No discussion. A vote was taken. All commissioners voted yes. Motion passed.
Executive Session (ORS 192.660)- Executive Director Evaluation 12:44pm – 1:17pm.  Commissioner Baker motioned to accept the terms of the Executive Director Contract. Commissioner Griese seconded. No discussion. A vote was taken. All commissioners voted yes. Motion passed.
ADJOURNED: 1:18 p.m.
